
Hertfordshire Heroes – Tapping 
into online communities 

Our challenge:
• Over 1,140,000 residents in Hertfordshire
• Just over 120,000 followers across our social 

media accounts
• Average social media post reaches 5% of our 

total audience
• We don’t have loads of money



Potential audiences
• Discovered power of groups by accident, one of our videos was 

shared into a number of groups and outperformed anything else 
we had made that year

• 60 groups across the county identified, 250,000 members
• Most of the groups are local or hyper local, often villages, towns 

and cities
• Lots of groups have link to specific audiences: mums, walkers, 

animal owners, etc



Hidden heroes
What we wanted to do:

• Create a thread of kindness and positive messages

How we did it:

• Contacted Facebook group admins

• Shared an HCC ‘Hidden Hero’ case study

• Call to action for members to comment/nominate 
‘Hidden Heroes’







Lessons learned
• Be personable
• Be targeted
• Reach more residents

• Large group doesn’t mean more engagement
• Time consuming




