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Our Shared Challenges

« Budgets often not equal the task
« Likely to get tighter in the coming years
« Even with significant invest to save
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Council channels

« Biggest media owner in your area

« Many owned channels underutilised
* Organisational barriers

 Legacy comms habits
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Context/Insight

* Imminent care and support staff shortage in WM — 500+

» Skills available due to lockdown’s impact on private sector -
167k furloughed

» Clap for carers a conduit for public helping out — 60% offered
help to others (Ipsos Mori)
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Objectives

» Generate 1,000 new applications for care roles within 2 months
 Focus on those available for work, students and ex-care
workers

» Create audience for future care requirements
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Resources/Channels

£5k paid media budget — 3m addressable audience
Press and social media groups expertise
« Public sector digital channels

14 Council social, website and email
« \WMJobs

- WMCA

Local business community — restaurants, chefs, HomeServe,
Aubrey Allen
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Strategy

Build an alliance — council comms, business, experts,
influencers

Free channels first

Use paid to complement/accelerate (remarketing)
Measure, check, test, constant optimisation
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What it looked like

7

West Midlands
mp oyers
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Blirectors of

adult social services
West Midlands

Manny Sandhu, Paul Masterman — Emma Price — Karen Pagett - Dan Slee —
Chris Boote

Solihull, Warwickshire, Staffordshire, Stoke-on-Trent, Birmingham, Sandwell,
Telford and Wrekin, Coventry, Worcestershire, Wolverhampton, Walsall,
Herefordshire, Dudley
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What it looked like

I ADASS - WME - Social Care Recruitment - Campaign Coorindation Document
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What it looked like

West Midlands

% TimeToCare

ComeBack R fiﬁmegsﬁ

ToCare
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Vicki Wadley - WychavonDC
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Coronavirus (COVID-19)

Warwickshire County Council M4 Subscribe for updates

For support and advice about council services please call 01926 410410
If you are clinically extremely vulnerable to COVID-19 and need support call the Hotline on 0800 408 1447

Welcome to Warwickshire County Council

Search Warwickshire County Council Q:

0‘0*0 %

i

for Warwickshire GOV.UK

Demonstration page for CAN, iBar service

Demonstration page for CAN, iBar service Demonstration page for CAN, iBar service

TimeTo Covid-19: We need all the experience, skills and spare hands we can find.

Jay Alum & Jayne Surman — Warwickshire CC

@LGcomms | @UKgovcomms | #CommsAcad



% Partnered by Partnered by
Government ‘- PRCA

Communication Government The Power of Communication LG Com ms
Service Association

Email updates Account log in Language E:‘n

How can we help you today?

Business Visiting

Council tax . Coronavirus (Covid-1g) FAQ's - Covidig ‘
information Lockdown

#StokeonTrentTogether Business support . Make a payment ‘

Covid-1g support . during Coronavirus

network

#,’ Stﬁg‘}vl P , Covid-19: We need all the experience, skills and spare hands we can find. Click here to help.

Emma Rogers and Scott Redfern — Stoke-on-Trent CC
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Email updates Account log in Language E:‘n

How can we help you today?

Business Visiting

Council tax . Coronavirus (Covid-1g) FAQ's - Covidig ‘
information Lockdown

#StokeonTrentTogether Business support . Make a payment ‘

Covid-1g support . during Coronavirus

network

ShapeStoke'sFuture ‘You can make an impact. Help Shape the future of Children’s Services in Stoke-on-Trent  Apply today >

Emma Rogers and Scott Redfern — Stoke-on-Trent CC
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T1 You Retweeted @ HerefordshireCouncil &

= 2o o @HfdsCouncil
Worcestershire County Council @worcscc - May 28 000

HERE B HEL

waaswsms  Tonight we once again #ClapForCarers and #ClapForKeyWorkers. #ComeBackToCare | To save & protect lives in the

If you're looking for work and want to make a difference, it's #TimeToCare. #WEStM'd[_andS dur}hg #COVID19 . We ur_gently need
your experience, skills and spare hands. Find out more
Find out more about careers in social care by visiting bit.ly/2SVOKsB @ here orlo.uk/y6WT3 @ #ClapForOurCarers #nhs

#localgov #socialcare @wmadass @ WMEmployers

ComeBack
ToCare

8:05 PM - Apr 9, 2020 - Orlo

Dan Slee
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Kee in S56 .’ | Birmingham ¢ Wolves Council & @WolvesCouncil - May 20 000
p City Council = Our mental health social worker Nicholas Aston has featured in this
! Shropshire Star article discussing the importance of social workers and why
TOUCh 5 people should come back to the profession #ComeBackToCare
P £
#WVkindness
00000B00
| T HH @ :lilﬁ 500000003

Coronavirus weekly update from Birmingharﬁ City Council [ | Full story:

Welcome to the coronavirus weekly update from Birmingham City Council.

The weekly update lets you know about Birmingham City Council's services, public health
information, general advice on Covid-19, and other relevant news from the council and our
partners so that we can keep you informed. If you have friends and family who are not
online, please share the information in this bulletin with them.

You can find a full suite of information about Covid-19 on the council's website.

Local news
An emergency community response hub has been launched to support cur most

vulnerable citizens who cannot get help from family or friends.

A £5 million package of financial support for care providers across the city has been
approved by the council, which will reimburse reasonable additional costs that could not
have been anticipated, particularly in relation to PPE, staff sickness and agency costs.

Former social workers and social care studs are Ty ded to support vul

adults during the cor tbreak. If you've recently left social work, find out how you ) ) )

could Come Back to Care. And if you're a final year social care student, Step Up Now. Urgent call for adult social workers across Shropshire and West Midlands
The second NHS Nightingale hospital has offcially opened at the NEC. This vill create Itis proving to be a tough t»lme for ac?uh social care services across )
extra ity to ease p on itals across the Midlands in response to the Shropshire and the West Midlands, with many workers off sick or self-...

coronavirus outbreak. .
& shropshirestar.com

A free online mental health and wellbeing service for younq people has been
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l West Midlands Association of Directors of Adult Social Services ...

Thank you Lucianne Allen and all at Aubrey Allen Ltd for supporting care teams
and keeping unemployment down across the West Midlands #clapforcarers

#timetocare https://Inkd.in/dTqiXKA
ng Chefs and home guests happy with award winning meat and cheese timetocare.org.uk/?utm_source:sh... o

HomeServe News @HomeServeNews - May 13 o00
Proud to support #timetocare and help care homes recruit vital roles in the
West Midlands. @MGregoryReed

Lucianne Allen - 1st

I ®
#timetocare Please take a look and go to https://Inkd.in/gvAk4rS . The care

industry across the West Midlands is looking for drivers, chefs, engineers and
cleaners to help through the crisis.

7 0:10 | 328 views

Emma Price — BeHeard Media — Aubrey Allen - Homeserve
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i (emmiovers alass West Midlands care

Incorporating Coma Back to Ca and Step WO Pow Campsigns
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Outcomes

« Returning care worker applications: 939
« Student applications: 240

» Support worker applications: 219

» Total applications: 1,398

* Audience created for future care recruitment campaigns — 17,000
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Learning

» The public sector digital estate is really powerful

* Website and email first

« Business very willing to help and loves being thanked

» Good leadership essential — decisive + risk aware

» Clear objectives and measuring keeps teams and alliances
together
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Free stuff for you

« comms-files.co.uk

* Free tech for your website — eleri@can-digital.net
« Campaign Data — [p@can-digital.net
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Questions

« comms-files.co.uk

* Free tech for your website — eleri@can-digital.net
« Campaign Data — [p@can-digital.net
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