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Our Shared Challenges
• Budgets often not equal the task
• Likely to get tighter in the coming years
• Even with significant invest to save



Council channels
• Biggest media owner in your area
• Many owned channels underutilised 
• Organisational barriers
• Legacy comms habits



Context/Insight
• Imminent care and support staff shortage in WM – 500+
• Skills available due to lockdown’s impact on private sector -

167k furloughed
• Clap for carers a conduit for public helping out – 60% offered 

help to others (Ipsos Mori)



Objectives
• Generate 1,000 new applications for care roles within 2 months
• Focus on those available for work, students and ex-care 

workers
• Create audience for future care requirements



Resources/Channels
• £5k paid media budget – 3m addressable audience
• Press and social media groups expertise
• Public sector digital channels 

• 14 Council social, website and email
• WMJobs
• WMCA

• Local business community – restaurants, chefs, HomeServe, 
Aubrey Allen



Strategy
• Build an alliance – council comms, business, experts, 

influencers
• Free channels first
• Use paid to complement/accelerate (remarketing)
• Measure, check, test, constant optimisation



What it looked like

Manny Sandhu, Paul Masterman – Emma Price – Karen Pagett - Dan Slee –
Chris Boote

Solihull, Warwickshire, Staffordshire, Stoke-on-Trent, Birmingham, Sandwell,  
Telford and Wrekin, Coventry, Worcestershire, Wolverhampton, Walsall, 

Herefordshire, Dudley  



What it looked like



What it looked like

Vicki Wadley - WychavonDC



Jay Alum & Jayne Surman – Warwickshire CC



Emma Rogers and Scott Redfern – Stoke-on-Trent CC



Emma Rogers and Scott Redfern – Stoke-on-Trent CC



Dan Slee





Emma Price – BeHeard Media – Aubrey Allen - Homeserve





Outcomes
• Returning care worker applications: 939
• Student applications: 240
• Support worker applications: 219
• Total applications: 1,398

• Audience created for future care recruitment campaigns – 17,000



Learning
• The public sector digital estate is really powerful
• Website and email first
• Business very willing to help and loves being thanked
• Good leadership essential – decisive + risk aware
• Clear objectives and measuring keeps teams and alliances 

together



Free stuff for you
• comms-files.co.uk  
• Free tech for your website – eleri@can-digital.net
• Campaign Data – jp@can-digital.net

mailto:eleri@can-digital.net
mailto:jp@can-digital.net


Questions
• comms-files.co.uk  
• Free tech for your website – eleri@can-digital.net
• Campaign Data – jp@can-digital.net
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