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Presenter Notes
Presentation Notes
This presentation – what it will cover, questions at the end etc.
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Presenter Notes
Presentation Notes
Support at start of war 1

The public reaction to Russia’s invasion of Ukraine was incredible, overwhelming.

I remember that night so vividly – 24 February. For the past month, my other British-Ukrainian friends and I’s WhatsApp chat had been flooded with news, pointers, speculation. I organised a rally at the end of January in Leeds to raise awareness of what was about to happen. Over 100 people attended…unfortunately I tested positive for Covid that morning but here’s some photos my boyfriend took after a two-minute lesson on how to shoot a DSLR. I think he did pretty well! 

Anyway, 24 February came. I was awake until the early hours glued to the news, to Telegram, to YouTube live streams. I didn’t want to bother my friends and family in Ukraine with my worry.
A few hours sleep and then I woke in the morning for work. 
Honestly, that week was a blur. I worked with live news channels who were still reporting the latest developments 247 in the background. I watched as the world learned who Zelenskyy was, that he’s the voice of Paddington Bear in Ukraine, and the various bandwagon jumpers who made him out to be a leadership icon (he is, fair enough). I watched the Twitter scaremongerers claim that World War Three was happening.
And I watched as people who didn’t even know where Ukraine was felt some kind of connection, some will to do something, no matter how small.
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Support at start of war 2

This photo tells so many stories.
This is my Ukrainian community’s ‘club’ in Huddersfield.
The bags are donations for our van runs to the Polish border.
The news is on in the background because we were all glued to it.



PEOPLE COLLECTING THINGS AND DONATING AND BEING AMAZING. LOADS OF FACEBOOK GROUPS POPPING UP

I was hurt.

Human factor – Tara calling and overturning MB decision. IC is the benchmark of how we communicate, we have to live our values.
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Living in plain sight

Because I have been part of the UK’s community since I was born. And my dad – whose first language is Ukrainian, not English – was too. He was British. His dad was Ukrainian, he was a Ukrainian refugee who came to the UK in 1947.

When I was a kid I thought lasagne was Ukrainian because my grandma made it all the time. It’s the only place I really ate it!

There’s been a strong Ukrainian community here since the late 1940s made up of tens of thousands of refugees like my grandparents, but nobody seemed to know that we existed.
I’m going to sound like a bit of a jerk but – despite all the outpouring of love and care  - this hurt me to. It highlighted how little the UK knew about the tens of thousands of Ukrainians and descendants here already and just washed over us. Nobody was engaging with us.

We did plenty of TV and radio appearances to try raise awareness of what was going on.
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Presenter Notes
Presentation Notes
Recap on blog – story so far: so many people wanted to help – our own community wasn’t. And nobody was reaching out to us because they didn’t know we exist. 

We’ve been living in plain sight for decades. It was frustrating. Some of our committees have politics, or are a bit old-school. They weren’t sure how to engage outside of the community.

On Twitter (where I was spending much of my free time at this point) I saw members of the comms community, and wider, trying to talk about Ukraine. There was a lot of discussion and holier-than-thou one-upmanship about how to pronounce ‘Kyiv’, and it was a whole kind of mess.

I poured my frustration into a blog. Thank you if you took the time to read it. Double thank you if you used it in your organisation to support your communications.

See nobody was perfect. I’m based in a not-too-progressive organisation. I was brought on-board to create an IC function. There was NOTHING at all beforehand.
I emailed our Executive team for their thoughts on me publishing some news on our new intranet about how to support what was going in Ukraine, where to read about it responsibly, etc. Our CEO responded and said no, it’s too political. Now, the Edelman Trust Barometer last year spoke a lot about trust, and we’re hearing more than more that employees look to their leaders as sources of responsibility and direction.

I was ready to quit. I was raging. This didn’t match with our company values, and it certainly didn’t match with my own. I sloped back to my desk, had a little cry, and tried to get on with my day. It was an emotional time!

The next day, he was on annual leave for a week. That morning I received a call from one of our other Executives. She never calls me – generally getting hold of her is nigh on impossible! 
Her first words were, ‘how are you?’ She’d seen the news, and asked about my family. Honestly, I was blown away. She said that she’d seen my email the day before, and had spoken to some of the Exec team now the CEO was away and they unanimously agreed that we should be discussing the situation in Ukraine with our colleagues.
Wow. I thanked her for her support and put fingers to keyboard. 

SOMETHING ABOUT LEADERSHIP OWNERSHIP – FROM THE TOP. BUT ALSO COMMS PEOPLE BEING TRUSTED ADVISORS, BAROMETERS OF THE BUSINESS AND REPS OF THE COLLEAGUES.
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My own experience – volunteering in Poland
I promised you a trip to a big Tesco, didn’t I? Here’s a terrible photo of the one in Przemysl, Poland. It’s 5km from the Ukrainian border – that one called Medyka that was in the news a lot in March because of the sheer volume of people.
This aid centre can cater for 3000 people. It’s where Ukrainian refugees can come and register as refugees, then they are allowed to stay for 48 hours so that more people can keep coming and moving. World Central Kitchen provide three hot meals a day, plus snacks and drinks.
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This is what it’s like inside.
You walk in and the Polish Army on the door checking people’s – you have to have a wristband to get in for security. Once you’re past that, the feeling of love and care is overwhelming. 
I met Japanese, Korean, Dutch, German, French, Russian, Polish, American, Ukrainians, Italians – people from all over the world have come here to help.

There’s a creche, a ‘school’, a doctor area, charities from various countries helping people apply for visas and find onward transport, there’s a quiet pet area, there’s a ‘free shop’ where people’s donations of clothes have ended up, a ‘disabled’ area, a playground, the UN have a legal area… It’s like a little city. 

APA, Home Office, no translations. 
What it’s really like in a refugee centre – signal, money, no docs, etc. Expensive calls. Trauma. Hopelessness. But so much gratitude and love.
Parade!!!!!

Time off given by organisation – 5 days of annual leave.


Supparted oy

" \\'::;f t,
Local £ 8 P2 I G S
Government v comm
Association C 1 ASSOCIATION HANAGEMENT

Misinformation and
disinformation

Slow down!
Check your facts
» Assess and use reputable sources
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Enough of my trips down memory lane folks, it’s time to do some work…!

Nataliya Popovych: ethical obligation of communicators to keep organisations on the right of history as the Russian war on Ukraine threatens a harsh winter
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Empathetic
communication

 The importance of language and tone
e Clear and transparent .
- Different audiences, different needs 3
* Are you using the right channels?
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Internal
External

What is clear and transparent to us as communicators isn’t necessarily so for our audiences
Some comms can seem very formal

Hosts: Ukrainians have unrealistic expectations
Lots of phone calls
Processes unclear
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How you can continue
to support

« Understand the issues affecting Ukrainians in
the UK

« Understand what hosts are experiencing

 Engage with your local community

« Consider access

« Communicate with compassion
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Five things to do/takeaways

We’ve had a lot of support but more can be done.
Different councils are giving different qualities of comms
Don’t be nasty about Russians! Consider any other refugees who may be triggered. Diasporas. Clients. Suppliers.

1 be informed

2 community

3 access – translation, cost of a Ukrainian calling from another country, without documents to hand

4

5
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