
Increasing your 
influence and impact



Leading the way
It starts with you



Leading the way
Know who you are



Leading the way
Have a clear strong offer



Leading the way
Know your Two Words and  
A Feeling for key audiences



Leading the way
Be clear about what success 
looks like for you



Leading the way
B Plans and 6th gears



Leading the way
Increasing your influence



Find the Big Problems



Gather insight on leaders



Think about how you 
could be part of the solution



Position yourself as 
a good thing



Work up your part of the 
solution



Pitch, deliver then build



Leading the way

Plan B and 6th gearsTwo critical areas



Leading the way
Be able to tell leaders things 
they don’t know but would 
want to know



Leading the way
Be prepared to tell leaders 
things they may not want to 
hear but need to know



The Comms-Savvy Leader
is available on Kindle 
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