
Making TikTok work for you
Jack Grasby & Zander Mills
South Yorkshire Fire & Rescue



Couch to 135k – our 
TikTok journey



Hello!
We’re Jack and Zander
We work for South Yorkshire Fire & 
Rescue and we’re addicted to TikTok
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Why TikTok, 
why now?

(it’s all Jack’s fault)



Priority shift

Paid media

Le gacy 
m e d ia

Soc ia l 
m e d ia
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Priority shift

Paid media

Le gacy 
m e d ia

Soc ia l 
m e d ia
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FACEBOOK TWITTER

INSTAGRAM LINKEDIN

Channel analysis
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FACEBOOK
Here’s some tips to 
prevent fires

TWITTER
There’s a big fire going 

on right now

Looking good, fighting 
fires
INSTAGRAM

Would you like a job, 
to do with fires?

LINKEDIN

Channel analysis
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How well informed 
do you feel?

78%
55 to 64 year olds

47%
25 t o  34  ye a r old s

43%
16 t o  24  ye a r old s
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STRATEGY
▪ Safe t y
▪ Re cru it m e n t
▪ Yout h  e ngage m e nt
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Safety
Retell old safety messages 
in  a  ne w way
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Why do we 
do this?
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Why do we 
do this?



Serious doesn’t mean 
sombre.

- Helen Reynolds
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Education
Behind the scenes of what 
we  d o
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Entertainment
Build a community



BE HUMAN
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-Dan Slee



RELEVANCE
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STEPS 
TO SUCCESS
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A vision without action is 
merely a dream. Action 
without vision is just a 
nightmare.  
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Without a bit a graft yer 
plan means nowt, cock.
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We went back to school
TikTok is unlike anything else

1 .



We threw ourselves in
There are no shortcuts

2.



We had a clear plan
How else will you get buy - in?

3.



We swiped left
Luke - wa rm  is  a  kille r

4.



We did the little things
Sweep the sheds!

5.



We used original sounds
It’s not the end of the world…

6.



17,126,137
29



250,526 comments
That’s quite a lot

2,645,323 likes
Acros s  ove r 750  vid e os

139,634 followers
More  t han  ot he r channe ls  com b ine d
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Audience in context

TikTok, 
139,600

Instagram, 
3,500

Twitter, 
42,000

Facebook, 
59,000

LinkedIn, 
3,500


Chart1

		TikTok

		Instagram

		Twitter

		Facebook

		LinkedIn



South Yorkshire Fire & Rescue social media following

139600

3500

42000

59000

3500



Sheet1

				South Yorkshire Fire & Rescue social media following

		TikTok		139,600

		Instagram		3,500

		Twitter		42,000

		Facebook		59,000

		LinkedIn		3,500







South
Yorks h ire
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64,100
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IT’S 
TAKEN 
A LOT



543
38
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BUT 
WE’VE 
LOVED 
IT ALL



Instagram.
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Reality.
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Thank you

Special thanks to e ve ryone  in  t he  pub lic  s e c t or 
who has  s upport e d  our work.

We  love  you!



ENDS.
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