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Strategic V Tactical – tips to rise up
• Set frameworks and delegate so everyone rises up

• Set comms service and council standards, process and protocols
• Good measure is Comms leaders, CE / CMT / Mayor’s Office as advocates
• Step away and see what happens…..refine, repeat.

• Sit at the top table
• Be active, be brave, delivering the council’s strategic goals
• Form powerful allies - Directors need comms for success

• Centralised Control
• Have a centralised comms service and a centralised campaigns budget 
• Build your comms infrastructure – audiences, channels, content



Pillar 1: Build it for terminal velocity 
• All comms comes through comms - avoid the thin edge of the wedge

• Resources and staff – be tough 
• avoid services having their own comms;
• more responsibility needs more resource;
• if you don’t ask you don’t get – even if you don’t, expectations are managed.

 
• Planets aligning - Audience, content, channels

• Build comms infrastructure that support each other
• Channels and third-party services (here at the conference!)

• Play the long game to expand – trust, delivery, relationships, reliability
• Build at 360 working with lego approach (interlocked) across comms teams
• Together be a key mechanism to deliver Strategic Plan
• Make noise about comms work – don’t be a silent force
• Try to reach terminal velocity



Pillar 2 – Be a control freak...



Pillar 3: Comms Strategy is everything

• Key strategic document for the whole council
• Co-created with Directors, Cabinet, Mayor, Chief Exec 

and CMT
• Place narrative and council narrative for everyone to use
• Gold and Silver campaigns and key comms work
• Supported by comms intranet pages for staff to use
• Supported by brand guidelines
• Supported by comms team plans
• Promotion is constant……and you control the channels, 

surveys, content etc!



Pillar 4: Agree your scope



Pillar 5: Narratives = golden thread



Pillar 6: Do it, know it, sell it!
• Metrics for everything!

• PRing your service (as well as refining your comms)
• Know your audience – what works and what doesn’t
• Q reports – CMT, SLT, Cabinet, DLTs…….any officer

• Your Comms Service/Team brand is paramount
• Don’t be a silent force – internal promotion (managers/leaders)
• Cover yourself internally (in writing) so your team is not blamed 

unfairly
• Develop senior relationships - solve issues/make plans face to face
• Safety nets – have multiple ways to catch issues in case one fails
• Think steps ahead – what challenges/ opportunities are coming up - 

have a solution before the question is asked 
• External promotion - Linked In, Blogs, Awards – talk about your 

work and its success 

These priorities support delivery and grow confidence in the Communication 
Service and position you well for expansion.



Questions
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