
THE MYSTERIES OF THE 
COMMS STRATEGY.

AND HOW TO BUILD A 
GOOD ONE.

andreas christophorou & darren caveney



- comms consultancy
- comms strategy
- comms reviews
- support to teams 
- training
- recruitment
- facilitating
- speaking
- mentoring
- mental health first aider
- associate – LGA

@darrencaveney   I comms2point0.co.uk I  darrencaveney@gmail.com



discussion

in groups of 2-3 discuss…

1. Do you have an up to date comms strategy?

2. How would you rate it out of 10?



QUESTIONS…
WHAT’S THE STATE OF YOUR 
COMMS STRATEGY?



QUESTIONS

1. Do you have an up to date comms strategy?

2. How would you rate it out of 10?

3. What are the biggest issues with it?



WHY WE NEED A STRATEGY:
THE COMMS LANDSCAPE



2000-2007
THE FAT YEARS

2008-2010
THE CRASH YEARS

2010-2017
THE AUSTERITY YEARS

2017-2019
THE WHO KNOWS YEARS

COMMS
BUDGET

INCOME
TARGETS

THE PUBLIC SECTOR COMMS LANDSCAPE >> THE EVER GROWING CHALLENGES

CENTRALISATION
PHASE

CUTS – THE 
‘EASY WINS’ PHASE

REDUNDANCY & 
RESTRUCTURE

PHASE - ONGOING

SMALLER TEAMS
vs. MORE PRIORITIES 
vs. DEMAND PRESSURES

REDUCTION IN
SERVICES PHASE

MAGAZINE
ADS

ASSET SELLING
[E.G. STREET 
FURNITURE]

WEB 
ADS

SELLING 
COMMS 

SERVICES
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CUTS – THE
‘DOING MORE WITH 

LESS’PHASE

2020 – 2023
THE COVID YEARS

IDENTIFY NEW
INCOME OPPS
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workshop:  introductions  7 CRITICAL 
SUCCESS 
FACTORS FOR 
AN EFFECTIVE 
COMMS 
STRATEGY



THE ORGANISATIONAL PLAN

CLEAR/AGREED PRIORITIES

SERVICE LEVEL BUSINESS 
PLANS FOR EACH PRIORITY 

COMMS STRATEGY 

CAMPAIGNS TO SUPPORT 
KEY PRIORITIES 

01: THE ESSENTIAL HIERARCHY OF PLANNING



02: AGREE YOUR PLANNING APPROACH AND TEMPLATE



03: MANAGING DEMAND – THE COMMS ‘SIDE-WASH’



04: THE 80/20 RULE 



05: MAKING THE MOST OF YOUR TEAM’S RESOURCES



Workshop 03: TEAM SKILLS 

06:
WHAT IS YOUR STORY? 
DEFINE IT, TELL IT WELL



 

https://comms2point0.co.uk/comms2point0/2021/9/16/how-to-create-key-messages-and-a-strategic-narrative

resources to help



07: MAKE THE TIME TO BE CREATIVE



“The truth about creativity is that it tends to 
thrive only when we create space for it”

        
                          

                Bruce Daisley


	Slide Number 1
	�- comms consultancy�- comms strategy�- comms reviews�- support to teams �- training�- recruitment�- facilitating�- speaking�- mentoring�- mental health first aider�- associate – LGA���
	�
	�����������
	�
	�����������
	Slide Number 7
	Slide Number 8
	Slide Number 9
	�
	�
	�
	�����������
	�
	Slide Number 15
	Slide Number 16
	�����������
	�����������

