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Public Sector Benchmarking 2023

Fieldwork Nov/Dec 2022

Seashell Communications



Benchmarking study
Methodology

Ø Fieldwork Nov and Dec 2022

Ø Open invite to all local authorities and fire authorities in UK

Ø Benchmark survey – 50 questions

Ø Comparisons with other studies in public sector, PR general and 

internal comms and previous benchmark work

Ø Reports – April 2023 full report to benchmark groups and summary 

available to all participating authorities



Answered: 140   Skipped: 0

Q1: What type of organisation do you represent?



Influence



Q6: Which key officer meetings do 
you attend?

Answered: 127   Skipped: 18

0% 20% 40% 60% 80% 100%

None of  the above

Strategic leadership team (top tier)

Management forums (top 2 tiers)

Departmental management team

0% 20% 40% 60% 80% 100%

None of  the above

Council/Fire Authority meeting

Cabinet

Leader/Fire Authority Chair/Elected
Mayor meeting

Q7: Which key politician meetings do 
you attend?

Answered: 125   Skipped: 20



Q8: Who do you report to?
Answered: 126   Skipped: 19



Answered: 126   Skipped: 19

Crisis



Q11: Which of the following partnership meetings do you attend?
Answered: 116   Skipped: 29

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local economic partnerships

Crime reduction partnerships

Local resilience forum

Integrated Care Board

County or regional communication network



Functions and resources



Q12: Which of the following core functions does your team provide?
Answered: 125   Skipped: 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Media Relations

Internal Communications

Reputation Management

Stakeholder relations

Public affairs

Marketing incl campaigns and events

Brand management incl print and design

Digital communications incl social and web

Engagement incl consultation and community engagement



Q13: Which of these additional functions does your team provide?
Answered: 82   Skipped: 63

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Policy development incl corporate planning

Customer management incl customer centre

Partnership communications (on behalf of a partnership)

Freedom of information, Data protection and/or complaints

Equalities

Other (please specify)



Q14: Which best describes your model of delivery?
Answered: 102   Skipped: 43



Q15: How many full-time equivalent posts deliver communications in your 
organisation?
Answered: 100   Skipped: 45



Salaries - comparisons



Q18: What salary band does the highest paid post fall into?
Answered: 97   Skipped: 48

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

up to £39,999

up to £49,999

Up to £59,999

Up to £69,999

Up to £79,999

Up to £89,999

Up to £99,999

Over £100,000



Salaries over 20 years



Q20: Do you provide out of hours cover?
Answered: 101   Skipped: 44



Budgets, training and key documents



Q19: What is your overall budget?
Answered: 76   Skipped: 69



Q22: Which areas of training and professional development would be most useful 
for your team?
Answered: 98   Skipped: 47

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of  the above

Strategic skills

Political awareness

Policy Skills

Campaign planning

Evaluation and insight

Personal impact

Leadership skills

Technical skills

Crisis Communication

Stakeholder engagement

Behaviour change

Digital/social media/video

Other (please specify)



Q23: Which of the following do you have?
Answered: 92   Skipped: 53

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Communication strategy

Annual communications workplan

Campaign plan

Communication protocol (incl Social Media/media relations)

Corporate narrative

Place narrative

Reputation included on risk register



Audience Research





Q26: If Yes, please indicate your scores
Answered: 21   Skipped: 124



LGA tracking survey results



LGA tracking survey results



LGA tracking survey results



Q28: If Yes, please indicate your score on the 
following questions if asked



Media



Q30: What percentage of team time is 
given to media relations?
Answered: 80   Skipped: 65

27%
0% 10% 20% 30% 40% 50% 60% 70%

To you?

To your Council leader or Chairman?

To your Chief Executive/Chief Fire Off icer?

Low Medium High

Q32: How important is media relations...
Answered: 86   Skipped: 59



Media comparison over 15 years



Ofcom report and Press Assoc report
Changing media landscape



Digital and social



Q35: Do you have responsibility for the website?
Answered: 86   Skipped: 59

55%

45%

Yes No



Q38: Which of the following social media platforms do you use?
Answered: 86   Skipped: 59

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Twitter

Facebook

Youtube

Instagram

LinkedIn

Tik Tok

Snapchat

Next Door

Whatsapp

Other (please specify)



Q39: What social metrics do you measure?
Answered: 84   Skipped: 61

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Volumes (posts/followers)

Engagement (shares, retweets, video views)

Sentiment (tone of comments)

Tracked action through to website (trackable links)

Other (please specify)



Q40: Do you design and deliver campaigns?
Answered: 84   Skipped: 61

92%

8%

Yes No
12

Q41: If Yes, how many campaigns on average 
do you deliver each year?

Answered: 72   Skipped: 73



Q42: Do you have a digital newsletter?
Answered: 84   Skipped: 61

81%

19%

Yes No 0% 10% 20% 30% 40% 50% 60%

None of  the above

Daily

Weekly

Fortnightly

Monthly

Q43: If Yes, what is the frequency?
Answered: 69   Skipped: 76



Branding, design, marketing



Q46: Which of the following are you responsible for?
Answered: 80   Skipped: 65

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Corporate Brand

Design Services

Print



Q47: Which of the following publications do you produce?
Answered: 81   Skipped: 64

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Annual report

Corporate Plan

Council Tax publication

Magazine

Print Digital N/A



Q48: Which of the following do you undertake to improve accessibility to 
information?
Answered: 84   Skipped: 61

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Video captioning

Alt text on images

Website meets AAA standard

Offer alternative formats such as large print, braille, audio,
language translation

Easy read options for documents

Accessible pdfs

British Sign Language signing at events

Audio induction loop and PA system at events

Other (please specify)



Equity, Diversity and Inclusion

CIPR Diversity 
and Inclusion 
Network has 
produced a 
series of guides 
free to all PR 
practitioners



Stakeholder engagement



Q49: Are you responsible for Internal 
Communications?
Answered: 82   Skipped: 63

90%

10%

Yes No 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Staff newsletter

Employee engagement

Change/Transformation communication

Staff survey

Staff events

Staff awards

Intranet

Other (please specify)

Q50: If Yes, what aspects of Internal 
Communications do you manage?
Answered: 74   Skipped: 71



Q52: Which of the following public 
affairs activities do you provide?

Answered: 79   Skipped: 66

0% 20% 40% 60% 80% 100%

None of  the above

MP briefings

Stakeholder updates

Stakeholder meetings

Offers and asks proposal to government

Support for MP and ministerial visits

Support to elected Mayor

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None of  the above

Quantitative research (surveys, polls, panels)

Qualitative research (focus groups, interviews,
diversity reference groups)

Community engagement (ongoing meetings,
forums, online communities)

Manage corporate consultation platform

Other (please specify)

Q53: Which of the following Engagement 
activities do you undertake?

Answered: 77   Skipped: 68



Improvement
Top 3 things to improve



What are the three areas you most want to improve?

Topic Top 
priority

Second 
priority

Third 
priority

Strategic impact/reputation 14 8 3
Prioritisation, workload reduction 12 9 4
Measurement and Evaluation 9 7 15
Community engagement including consultation 7 4 1
Internal comms and engagement 5 4 1
Campaigns (better planning and more creative) 4 11 3
Digital and social (inc content creation) 4 10 9
Insight and data 4 4 2
Writing and developing comms strategy 3 0 0
Stakeholder management 2 3 5
Behaviour change 2 3 1
Place branding 2 1
Team welfare and development 1 1 4
Diversity and accessibility 1 1 3
Media relations (improve and modernise) 0 4 4
Generate income 0 1 0



Trends



Major trends in PR

Ø AI in PR – FirePro presentation, CIPR reports and Global Alliance webinars

Ø Professionalisation –  CIPR CPD, Chartership, Leadership

Ø Better measurement and evaluation



What is Artificial 
Intelligence?



AI in PR – CIPR reports

2023 | Humans Needed More Than Ever

2023 | Artificial Intelligence tools and the impact on PR 
practice

2021 | AI and Big Data Readiness Report

2020 | Ethics Guide to Artificial Intelligence in PR

2018 | “Humans Still Needed”



This is a generative image.
Tools used: Midjourney, Gigapixel AI, 

Sharpen AI, Photoshop AI (Beta)

Humans needed,  
more than ever
An analysis of the use of AI in PR and 
the impact on public relations work



Tasks not tools

q Research

qWriting/editing

q Transcription

q Analysis

q Ideation

q Campaigns

q Content

qWorkflow

qMonitoring

q Planning



AI questions to ask

How accurate is this?

Where does copyright lie?

What data implications are there?

Should I declare use of AI?

How could we use AI in our work?

Do we need a policy?



Global capability framework



Professionalism



Measurement 
and evaluation



What next?



Benchmarking – get involved

Ø LGA Heads of Comms survey – Open now and closes 17 Nov 2023

Ø Gallagher Global Internal Comms survey – open now

Ø Seashell Benchmark study on digital and AI – Nov/Dec 2023

Ø CIPR State of the Sector 2024 – due early 2024



Contact:

Ø For a summary report
Ø More info about the benchmarking group
Ø Consultancy and training

Mandy Pearse
@mandypearse
mandy@seashellcommunications.com
07577 326517



Questions?


