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LG Comms Academy 2023 

Dan Hare 



WHO HAS AN 
EMAIL SIGN UP 
FORM ON 
THEIR WEBSITE?



WHO HAS A 
WELCOME 
EMAIL AFTER 
SOMEONE FILLS 
IN THAT FORM?



Newsletters Segmentation
Dynamic  
content

Triggered Automation





LET’S FIND 
WHAT’S NOT 
WORKING



VOLUME OF 
ENGAGED 
SUBSCRIBERS

VOLUME OF 
UNSUBSCRIBES

OVER 
50%

UNDER 
0.5%





ENGAGED 
SUBSCRIBERS 

58%



ENGAGED 
SUBSCRIBERS 

64%



ENGAGED 
SUBSCRIBERS 

77%



NEWSLETTER ENGAGEMENT AVERAGES

NEWS 

57%

LEISURE 

66%

ENVIRONMENT 

61%

FOSTERING 

39%



Newsletters Segmentation
Dynamic  
content

Triggered Automation



“The epitome of small 
team doing big strategic 
thinking and things”

WINNER OF BEST SMALL TEAM 
UNAWARDS 2022 

ROB MCCLEARY 
GEDLING BOROUGH COUNCIL

















ENGAGED 
CONTACTS 

80%



PICK A DIGITAL OUTCOME

FOSTERING RECYCLING
ADULT 

EDUCATION
SOCIAL 
CARE



DIGITAL OUTCOME: 
IMPROVE 
RECYCLING IN THE 
BOROUGH BY X%



EDUCATE 
RESIDENTS ON 
HOW TO RECYCLE 
EFFECTIVELY 
EVERY WEEK

INFORM 
RESIDENTS OF 
WHAT WE’RE 
DOING ABOUT 
RECYCLING EACH 
MONTH

BIN 
REMINDERS

RECYCLING 
NEWSLETTER



PICK A DIGITAL TRIGGER

WEBSITE 
FORM

LANDING 
PAGE

SOCIAL  
OR PAID  
MEDIA

TRACKED 
ACTIVITY







DISCUSS YOUR DIGITAL TRIGGER

EXISTING 
FORM

NEW  
FORM

SOCIAL  
OR PAID  
MEDIA

TRACKED 
ACTIVITY





FOR EVERY 
ACTION, THERE 
IS AN EQUAL 
AND OPPOSITE 
REACTION.





DISCUSS AND PLAN UP 
TO 3 EMAILS IN 
RESPONSE TO YOUR  
DIGITAL TRIGGER

1

2

3



EMAIL 3 
ACTION

EMAIL 1 
AWARENESS 

EMAIL 2 
CONSIDERATION 



FOSTERING NEWSLETTER WELCOME SERIES

EMAIL 1 EMAIL 2 EMAIL 3

Intro to 
fostering

Types of 
fostering

Support 
available

FAQ Case study
Fostering 
events
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Newsletters Segmentation
Dynamic  
content

Triggered Automation



AUTOMATING 
DIGITAL CAMPAIGNS

Thank you! 



Find out more

https://pages.e-shot.net/now-playing/

